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Preparation
Collaboration, Communication and Conflict Resolution

Without collaboration between the custodial manager and facility
supervisor, solid communication channels in place, and a method for
conflict resolution, day cleaning can be a public relations disaster. Facility
supervisors must have a relationship with their tenants and involve them in
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Labor Force
Custodians must be trained to master the art of cleaning
without disturbing the tenants.

The challenge with day cleaning is not how to clean during the day but
how to change the culture so people accept it and it is done efficiently as
p035|ble It Is critical to have the correct stafflng for day cleamn.
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Environmentally Responsible

Day cleaning has an immediate direct effect on the building occupants.
Technology and proper equipment should be utilized to help protect
vulnerable populations, or those with allergies, asthma and other
chemical sensitivities. Potentially affected individuals will require a
direct channel to communicate their issues with the building manager.
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Benefit’s of Day Cleaning

Your primary advantage to day cleaning is the conservation of energy. In
some cases day cleaning has shown to lessen utility expenses by 25 to
30 percent. Day cleaning can also be seen as a public relations
opportunity. Positioning your facility as environmentally friendly is a
positive for future tenants. There are other benefits to be realized as well.
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Challenges of Day Cleaning

Day cleaning is not without its challenges and should be
considered in the decision making process. Each facility will be
affected differently based on current tenants and union status.

« Critical to have the right staff. Custodians need to be personabl
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Alternatives to Consider

» Early morning hours

+ Staggering custodial shifts
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